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CALL TO ORDER AND WELCOME:

 The quarterly meeting of the Virginia Department for the Deaf and Hard of Hearing (VDDHH) Advisory Board, call “the Board” was called to order by Shirley Hedeen, Vice Chair, at 10:05 a.m.  Ms. Hedeen welcomed all and members, guests and staff introduced themselves.  Ms. Prince announced that Liz Moore, Chair, was expected to arrive from northern Virginia shortly.

APPROVE AGENDA  AND REVIEW/APPROVE AUGUST 1, 2007 MINUTES:
There being no suggested changes to the draft agenda, Bruce Wagner moved that the agenda be accepted as written.  There was no second and the motion was unanimously approved.
Rachel Bavister noted that a correction is still needed to the May 2, 2007 minutes to change the “Jobe Turner Award for Teaching” to “Job Turner Award for Teaching”.  Bruce Wagner moved that the draft minutes be accepted as written with correction.  Rachel Bavister seconded the motion and it was unanimously approved.
VDDHH AND THE BOARD:  WHAT CAN WE DO? – Ishneila “Squig” Moore, Assistant Attorney General:

Ms. Prince introduced Ms. Moore, the agency’s counsel from the Attorney General’s office.  Ms. Moore has represented VDDHH, DBVI, DRS, DMHMRSAS, the Board of Medicine, the Board of Nursing and others within health professions for two and one half years and a large part of her job is interpreting statutory authority designed by the General Assembly.
Virginia Code §§51.5-106 – 114 sets the statutory definitions of the Virginia Department for the Deaf and Hard of Hearing, including the duties and powers of the Board and its Director.  VDDHH falls under the executive branch of the Commonwealth’s government and its Board and Director are appointed by and answerable to the Governor.  Code defines the Board as an Advisory Board and describes the composition as nine members to include four representatives of deafness oriented professions, four citizens who are deaf or hard-of-hearing and one member who is a parent of a deaf or hard-of-hearing child and describes the length of appointment as no more than two successive terms of four years.
There are three different types of boards within the executive branch of state government:  Advisory, Policy and Supervisory.  This agency’s board is advisory and its purpose is to provide advice and comment to the Director and to the General Assembly, the Secretary of Health and Human Resources and the Governor. In this way, the board is another means of checks and balances by providing advice and comment and serving as liaison between VDDHH and the public by ensuring that the agency understands public concerns and activities of the agency are communicated to the public.  It does not serve a regulatory purpose but may participate in the development of public policy by providing comment and advice.  Ms. Moore encouraged the Board to submit any concerns from the Board as a whole rather than individually by petition or letter to Delegates, Senators, Health & Welfare Chairman Phil Hamilton as well as to the Secretary of Health and Human Resources, Marilyn Tavenner.  As an entity appointed by the Governor specifically to advise, this gives more weight to issues presented.
The powers and duties of the board are as follows:
1. To ensure the development of long range programs and plans provided by state and local governments for Virginians who are deaf or hard-of-hearing.

2. To review and comment on all budgets and requests for appropriations prior to their submission to the Secretary of Health and Human Resources and the Governor.

3. To advise the Governor, Secretary of Health and Human Resources, Director and General Assembly on matters related to Virginians who are deaf or hard-of-hearing.

The powers and duties of the Director are as follows:

1. To supervise the administration of the Department

2. To prepare, approve and submit all requests for appropriations and be responsible for expenditures pursuant to appropriations

3. To employ personnel required to carry out the purposes of the Department

4. To make all contracts necessary to the performance of the Department’s duties

5. To accept grants from the United States government and agencies thereof and any other source.

The powers and duties of the Department are as follows:

1. To develop a program to inform persons who are deaf or hard-of-hearing and the public of opportunities to fulfill their needs through state and local services and make other information available to families, professionals and others working or involved in the deafness field

2. To promote cooperation among state agencies serving the deaf and hard-of-hearing

3. To aid in the provision of technical assistance and training

4. To evaluate state programs that deliver services to persons who are deaf or hard-of-hearing and make recommendations concerning financial support

5. To monitor state programs delivering services to persons who are deaf or hard-of-hearing

6. To make appropriate recommendations for legislative changes

7. To cooperate with the schools for the deaf

8. To operate a Program of technical assistance to encourage independence of persons who are deaf, hard-of-hearing, speech impaired or deafblind

9. To adopt regulations and carry out duties and powers prescribed by the Code of Virginia.
Ms. Moore pointed out that, while the responsibilities of the Director, Department and Board are considerable, there are also restrictions and limitations on authority.  It is important to work together for the good of the community we serve.
Ron Lanier suggested that members attend meetings and work with the Disability Commission since they specifically are concerned with the needs of the disability community.  The Commission consists of legislators who would be able to take issues of the deaf and hard of hearing citizens to the General Assembly. Ms. Moore recommended that the Board put together a well thought out plan to introduce to the Commission.  Information concerning the specifics of the Disability Commission meeting will be sent electronically to all members as soon as possible.
ABOUT DEAFBLINDNESS:  AN INTRODUCTION – VALERIE LUTHER

The Board unanimously agreed to table this discussion to the February 2008 meeting.

VDDHH STRATEGIC PLAN AND BUDGET PROPOSALS – RON LANIER/LESLIE PRINCE

Ms. Prince announced that members will be sent a copy of the SWOT (strengths, weaknesses, opportunities and threats) analysis that the Board assisted with.
Ron Lanier, Director of VDDHH, acknowledged that the agency has experienced a 5% budget cut recently and discussed the reasons and the agency’s plan to continue to provide seamless service to its consumers.
What prompted the cut?:

1. Money to operate many state agency programs and services comes from revenue collections such as taxes and fees.   The state has not collected as much money in those areas as had been forecast.  

2. The major reason for the revenue shortfall was unexpected growth in individual tax refunds, mostly because of overpayment of estimated income taxes and increased tax credit claims.

3. Corporate income taxes were slightly weaker than expected.

4. Other revenue sources also declined.

How is VDDHH affected?:

1. After considering the options for proposed cuts, the VDDHH Management Team had to cut Outreach Contracts by 5%.  Other areas were chosen that would have the least direct impact on consumers.

2. The VQAS Specialist position is currently retained but vacant (Elaine Ziehl is acting VQAS Specialist in the interim) and federal grand funding will be sought for the position for FY 2009.  At this point, there was some discussion about the feasibility of eliminating the VQAS, especially if the EIPA (Educational Interpreter Performance Assessment) is adopted by the Virginia Department of Education for classroom Interpreters. The NIC (National Interpreter Certification) is the current RID – NAD measure for national certification.  
3. There was a reduction in the amount of general fund aid to the Connie Reasor Deaf Resource Center (Planning District 2)

4. The contracts currently held with Centers for Independent Living and other non-profits for provision of Outreach services will be reduced by 5%.

5. The amount of instate travel will be reduced and one agency-assigned vehicle will be eliminated.

Mr. Lanier also noted that Virginia Relay was not affected because it is not funded with General Funds.

VDDHH STRATEGIC PLAN:

The agency’s 2007 Strategic Plan was basically a review and update of the Strategic Plan completed in 2005 and approved in 2006 and is focused on performance measures.  This plan highlights areas that the agency will focus on improving over the next two years.

The plan and budget are organized into three service areas representing what the agency does for the citizens it serves and upon which the budget allocations are based, as follows:
1. Technology services for Deaf and Hard of Hearing (Virginia Relay, Technology Assistance Program – TAP).

2. Consumer, Interpreter and Community Support Services (Interpreters Services, VQAS, Outreach, Library).

3. Administrative Services (Policy, administrative support and oversight for all programs).

Most changes in the draft, revised Strategic Plan (which has not yet been approved by the Governor) include updates on specific activities including budget and personnel information.  Goals remain substantially the same.

Service Area plans include more detailed data on each Service Area and specific objectives and measures tied to at least one of the five goals established in the Strategic Plan.  After a full year of reporting on measures, some were fully accomplished, some were beyond our control and others did not accurately reflect the work of the agency.  Some new measures were needed to reflect changes in programs, such as the TAP Loan to Own Program (TAP L20).  

The Governor has strongly asked that all agencies include Emergency Preparedness as a goal to strengthen preparedness across the Commonwealth.  VDDHH is involved in meeting that goal and Outreach Manager, Gary Talley, is working 
VDDHH has one Key Objective/Measure:  to fill 98% of all sign language Interpreter or CART services requests received from Virginia Courts, state agencies and 12-step programs.  At this time, we are meeting that measure.

The agency’s progress can be tracked by checking the Virginia Performs website at www.vaperforms.virginia.gov.  

INTERPRETER CERTIFICATIONS DISCUSSION CONTINUED: - Mike Ernest
Leslie Prince noted that this issue has been on the Board’s agenda for two years.  The purpose of today’s discussion is to find out from the Board what action they would like to see taken.  Ms. Prince introduced Mike Ernest, who joined VDDHH as Interpreter Services Manager in July 2007.

Mr. Ernest discussed the EIPA, which is being considered by the Virginia Department of Education, as the standard for class room Interpreters.  This assessment is geared totally to an educational setting/classroom interpreting and involves no “community” interpreting.  He also discussed the growing number of interpreters involved in VRS (Video Relay Service), HOVRS (uses the internet to provide an audio/visual link to an interpreter) and VRI (Video Relay Interpreting) which can be used instead of a “live” interpreter in non-emergency medical, legal and other situations.
Following extended discussion, the Board named the following items for follow-up:

1. Have a presentation (invite DOE) at a future meeting on EIPA; what is it, where does DOE stand on it, what will it mean to VDDHH and the VQAS Program.

2. VDDHH will keep the Board posted on progress of Special Education regulations as they pertain to the EIPA.

3. Clarify DOE standards to reduce the delineation between interpreting and transliterating.

4. VDDHH will conduct a study and provide a report on improvements in the VQAS Program and system.

5. Clarify the meaning and recommendations for all VQAS Levels in the Directory of Qualified Interpreters and on the VQAS credentials (“blue cards”) provided to interpreters.

6. Compare the relationship of the VQAS Performance Assessment with the NIC Performance Assessment and determine the purpose of the VQAS if there is no difference.
7. Consider the establishment of pre-requisite requirements for the VQAS.

At this time Bobbie Dietz moved that the discussion be continued at the February 2008 meeting.  Rachel Bavister seconded the motion and it was unanimously passed.

DEAF LEADERSHIP TRAINING DISCUSSION – Rachel Bavister:

This discussion was tabled to a future meeting.  Ms. Bavister did announce that the focus would be mainly on mainstreamed deaf students so they can learn about what their rights are, learn how to properly use Interpreters, perhaps attend a General Assembly session, etc.  The training is supported by VAD and Ms. Bavister will be asking for administrative and planning support from VDDHH.

PLAN FOR FUTURE MEETINGS:

Topics for the February agenda:

1. Continuation of Interpreter Certification discussion.

2. DeafBlind presentation – Valerie Luther

3. Youth Leadership Training discussion – Rachel Bavister

4. Presentation by a representative of the Department of Professional and Occupational Regulations

5. Presentation by representative of the Office of the Secretary of the Commonwealth

6. Update on the Legislative session

Members agreed to extend the time of the meeting to 9 a.m. to 3 p.m.  VDDHH will provide overnight accommodations to members as needed.
The Board will discuss topics of interest at each meeting to be on the agenda for the next upcoming meeting rather than plan a schedule of topics for the entire year.

ANNOUNCEMENTS

The Virginia Department of Mental Health, Mental Retardation and Substance Abuse Services (MHMRSAS) will have a rally on January 21, 2008 to ask the General Assembly for better funding for services.  This would be an opportunity to focus on services for the Deaf and Hard of Hearing community.

ADJOURNMENT

There being no further business to come before the Board, Shirley Hedeen moved to adjourn.  The motion was seconded by Rachel Bavister and unanimously approved.  The meeting adjourned at 2:55 p.m.
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