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CALL TO ORDER AND WELCOME
The quarterly meeting of the Virginia Department for the Deaf and Hard of Hearing Advisory Board, called “the Board” was called to order by Chairperson Betty Cornett at 10 a.m.  Ms. Cornett welcomed all and members present introduced themselves.  

MANDATORY CONFLICT OF INTEREST TRAINING – Leslie Prince:

Ms. Prince conducted a training prepared by the Office of the Attorney General required for the Board and VDDHH staff.  A copy of the text and PowerPoint presentation was disseminated to Board members and staff.  Additional copies are available upon request from Leslie Prince or Elaine Ziehl.
Members and staff were required to complete documentation, collected by Ms. Ziehl, that they have completed the training.

REVIEW AND APPROVAL OF AGENDA, MAY 2004 MINUTES AND AUGUST 2004 NOTES:
There being no recommended changes to the November 4, 2004 agenda, motion was made by Bruce Wagner to accept as written, seconded and unanimously approved.
Because there was no quorum of Board members during the August 2004 meeting, approval of the May 2004 minutes was postponed.  There being no recommended changes to the May 2004 minutes, Susan Piercy moved to accept as written, seconded by Elizabeth Creamer and unanimously approved.

No formal minutes are required for the August 2004 meeting since there was no quorum of membership and this was an information sharing meeting.
FOCUS ON OUTREACH:  INTRODUCTIONS:
(ICEBREAKER:  All present were given a sheet of paper and asked to draw three pictures.  The first shows where participants live, the second shows something about the participant’s family, the third shows something the participant enjoys such as a hobby, holiday, place, etc.  The pictures will be redistributed and participants will try to speculate whose pictures they have.)
Each member and Outreach contractor was introduced and shared information about themselves and the area of the state that they represent.
OUTREACH PRESENTATIONS:  “WHAT’S WORKING/WHAT’S MISSING”

ABRA JACOBS – EASTERN SHORE CENTER FOR INDEPENDENT LIVING:
Ms. Jacobs is an independent living services coordinator and Outreach specialist covering Planning District 22.  TAPloan services, equipment demonstration and installation are provided as well as assessment to determine the most appropriate equipment choice for each consumer.  She cited several incidents which enabled families to be in touch with elderly parents or parents with children as successes, as well as devices such as the doorbell signaler enabling the deaf and hard of hearing community to be more independent.  She cited lack of qualified Interpreters and CART services on the Eastern Shore as a concern.
JOE BRADY – CONNIE REASOR DEAF RESOURCE CENTER:

Mr. Brady coordinates Outreach services in Planning District 6 including TAPloan, equipment demonstration and installation, and information and referral on financial assistance in purchasing hearing aids.  Emphasis is now on explaining Captel and providing that service to individuals who fit the criteria.  The success he particularly remembered was being able to provide an amplified telephone and visual doorbell to a woman who had not been able to communicate with her family for many years.  At the same time, he was able to assist this lady in obtaining financial assistance to purchase hearing aids.  Lack of qualified Interpreters is a major concern and Mr. Brady suggested some sort of incentive be offered for folks in the area to go into the field or for Interpreters out of the area to transfer there.  He also noted that the population in PD 6 is on very limited income and he would like the ability to assist them with the cost of such things as audiograms and other things that would ultimately improve their quality of life.
ARVA PRIOLA – THE disABILITY RESOURCE CENTER:

Ms. Priola is the Outreach specialist located in Fredericksburg, VA (Planning Districts 9 and 6), along with her assistant Gail Krpata.  DRC is an independent living center and information and referral is provided for counseling, independent living skills and advocacy, working when appropriate with the Virginia Office for Protection and Advocacy.  They are a TAPloan and demonstration site and provide information and referral on communication access as well as information on funding for purchase of hearing aids and Cochlear Implants.  Ms. Krpata has worked with the community through the center’s voucher program to find housing.  Among numerous success stories are the Visor Alert Program and the work being done with hospitals throughout the Commonwealth to increase awareness and communication access for patients and their families.  Among several concerns are the lack of qualified Interpreters, no increases in funding for several years to facilitate better services (Ms. Priola particularly cited the areas nutrition sites where communication access is not provided to senior citizens) and the lack of nursing homes or senior day care facilities that provide communication access to deaf or hard of hearing seniors.
BETTI THOMPSON – DEAF AND HARD OF HEARING SERVICE CENTER:

Ms. Thompson is with the Deaf and Hard of Hearing Service Center in Roanoke, Virginia and is the Outreach coordinator representing Planning Districts 2, 3, 4, 5, 11 and 12, a very large area.  DHHSC is a TAPloan and demonstration site, oversees a resource library and is very involved with the deaf and hard of hearing community.  She devotes much time to the education of the community in technology which promotes communication access.  She asked Mr. William Hess, who represents PD 2 in the southwest area, to share his success story.  Mr. Hess united deaf leaders, state agencies and other community organizations to form the Southwest Deaf Coalition.  The group focuses on improving services and access to services to the deaf community in the area.  Next Joyce Perkins, representing PD 3, shared her successful initiation of Computer classes for deaf and hard of hearing folks at the Southwest Virginia Higher Education Center in Abingdon, Virginia.  This class has been highly successful and Ms. Perkins has been asked to organize additional classes.  The lack of qualified Interpreters is a big concern in this area and all contractors from the area encouraged implementation of recruitment tactics.  Ms. Thompson also expressed concern that visual fire alarms are not available through the agency’s TAP program and suggested that a waiver of responsibility to the agency may take care of the liability issue if these devices were offered.
DONNA WILLIAMS – ACCESS INDEPENDENCE:
Ms. Williams represents Planning District 7.  It is in close proximity to the West Virginia School for the Deaf so there is a large deaf population in the area that is constantly growing.  The deaf community seems to be active through deaf clubs and organizations.  In addition to being a TAPloan and demonstration site, Ms. Williams has been involved in communication access training with local hospitals, law enforcement, nursing homes and schools.  She noted an elderly gentleman and his daughter who were thrilled to receive a Captel phone as one of her most memorable success stories.  The phone allowed the client and his daughter to be more independent and secure in their daily life.  As with all other areas, lack of qualified Interpreters and sources for Interpreter training was one of her biggest concerns.
BRENDA CARPER, BRENDA ESTES – CENTER FOR INDEPENDENT LIVING:

Ms. Carper and Ms. Estes represent Planning District 23 at the Center for Independent Living in Norfolk, Virginia. They provide TAPloan and demonstration, install and train clients on equipment, conduct workshops and seminars for deaf, hard of hearing, deafblind and their families and local community organizations and businesses.  The area represents the second largest deaf and hard of hearing population in the state.  Several successes were noted including an International Deaf and Hard of Hearing Exchange Program with England, a Deaf Literacy Program and an English Grammar Class for ASL users.  Both observed Captel as highly successful in promoting communication access for late deafened adults and had stories of families who benefited from the technology.  Again, a lack of qualified Interpreters is a great concern as well as visual smoke alarms not being available through the TAP program.
MICHELLE CAMPBELL – VDDHH:
Ms. Campbell has just started working as an Outreach specialist.  She is quickly learning and gaining experience in the Central Virginia area.

SUE BROWNING – OUTREACH MANAGER:

Ms. Browning manages the Outreach Program as well as providing services in the Staunton area.  She maintains her office at the Virginia School for the Deaf and Blind and works closely with all contractors which gives her an insight as to what’s happening throughout the state.  As a success story, she was able to work with the Department of Aging which was providing smoke detectors to seniors and, as a result, was able to obtain and have installed thirteen smoke detectors for deaf and hard of hearing consumers.  She later contacted the City of Staunton and persuaded them to use grant money to provide visual smoke detectors for many additional deaf and hard of hearing families.  She also noted that lack of qualified Interpreters is her biggest concern.
LINDA MILLER - 

Ms. Miller represents the Northern Virginia Resource Center for the Deaf and Hard of Hearing, Planning District 8, as well as Planning Districts 17 and 18.  There is a large deaf population in northern Virginia and NVRC is supported as a center that specifically serves the deaf and hard of hearing population as opposed to a center that serves many physical and other disabilities.  They are at the forefront of work on emergency captioning and are recognized as the place to get information and training and a center of activity for the deaf community.  Ms. Miller was asked by Cheryl Heppner, NVRC’s Director, to set up a service in the Northern Neck and Middle Peninsula area.  It is a very rural area and difficult to maneuver around in because of the water.  The deaf population tends to “hide” in this area and is not always open to new concepts in technology.  She considers her biggest success story as the day she went to vote and a gentleman at the polls recognized her name and associated her with VDDHH and the work that we do. This is accomplished by attending many health fairs, festivals, setting up many tables and information booths to get the word out.  Her greatest concern, as all others, is the lack of qualified Interpreters.

CASE MANAGEMENT CONCEPT – A GOOD IDEA WITH STRINGS ATTACHED?:
Ms. Prince announced that the group will attempt to determine the difference between formal case management and information problem resolution and what the advantages and disadvantages of each are.  We will divide into small groups, each with a list of the same questions, and at the end of the group discussions each group will present their findings.  ***Lunch break and informal group discussions***
Results of the group discussions:

Group I:  In favor of informal problem resolution which allows more people to be served with less paperwork.

Group II:   In favor of informal problem resolution.  Although additional funding may be available through a case management system it was felt that the agency should continue with the present system which offers flexibility, low cost and efficient services.
Group III:  In favor of informal problem resolution.  Formal case management may offer the opportunity for additional federal funding but involves more documentation and less flexibility.  The present informal system seem to be meeting the needs of the community.  

Board Comments:

Several members felt that they had learned a great deal more about what Outreach accomplishes with limited funding.  One suggestion was to hire a Case Manager and keep that a separate Program from Outreach.  A concern with that concept is that this solution would really only be dividing the “pie” more, not really adding additional funds.  Another concern was that formal case management would not allow Outreach to continue to educate and provide information and referral to the community, therefore it would be costing more to serve fewer people.
PLANNING FOR THE FEBRUARY MEETING:

1. Discussion of addressing Statewide/Local needs through Outreach RFP (this was tabled from today’s meeting.

2. Update on General Assembly and Legislative Issues.

3. Continuation of Case Management discussion.

4. Interpreter/CART Issues – need for Interpreter Training Programs, lack of qualified Interpreters in all areas.

5. Resources to develop new technology.
The February meeting will take place on February 2, 2005 from 9:30 a.m. (meet and greet until 10 a.m.) to 2:00 p.m. in the VDDHH conference room.

ADJOURNMENT

There being no further business to come before the Board, Bruce Wagner moved to adjourn, Valerie Luther seconded, unanimously approved.  The meeting adjourned at 2:00 p.m.
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