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CALL TO ORDER AND WELCOME

The quarterly meeting of the Virginia Department for the Deaf and Hard of Hearing Advisory Board, called the “Board”, was called to order by Chairperson Lynn Baker on November 7, 2001 at 10:15a.m.  Ms. Baker welcomed all and thanked Betty Cornett for the hospitality at the Relay Center last August in Norton, Virginia.  Sandra Boclair, our new Relay consultant and liaison to the Virginia Relay Advisory Council, was introduced and welcomed.  

ADOPTION OF THE AGENDA

There were no recommended changes to the proposed agenda and it was unanimously approved and adopted.

APPROVAL OF THE AUGUST 1, 2001 MINUTES

There were no recommended changes or corrections to the draft minutes of the August 1, 2001 meeting and they were unanimously approved and adopted.

OLD BUSINESS:

AGENCY EVALUATION:  Reviewing Results:

Although the agency evaluations are still not complete, three were received prior to the Board meeting from Leo Schweiger, Sherry Kern and Betty Cornett.   It was suggested that contact with customers of the Programs would add to the evaluations.  Leslie Hutcheson and Elaine Ziehl will work on getting a list of contacts from each Program and distribute to appropriate Board members in the next two weeks.  Ms. Hutcheson stated the importance of completing the evaluations as quickly as possible in light of the upcoming change in Administration.  

Leo Schweiger:   

Mr. Schweiger stated that his areas of evaluation were Outreach and Library.  He thanked Clayton Bowen for his help in developing the evaluation of these Programs.  Both Programs follow the mission, goals and objectives of the agency in their accomplishments.  Mr. Schweiger attended the Outreach quarterly meeting prior to the State Conference for the Deaf and Hard of Hearing held in Williamsburg and he found the contractors and others involved to be enthusiastic, professional and knowledgeable.  Several suggestions were made pertaining to Outreach and two were discussed as follows:

1. Include hearing aids as part of the Outreach Program.  Following a short discussion that determined this suggestion would really apply to the TAP Program rather than Outreach, it was decided that this could be addressed further during the discussion of the agency Hearing Aid Packet later in the agenda.

2. Identify VDDHH as being responsible for Outreach activities.  Clayton Bowen stated that the agency will be looking at making local communities more aware that VDDHH is the responsible agency for financial and information support for the Outreach Program.   A joint Outreach and Board meeting was suggested for the August 2002 Board meeting.

Ms. Kern noted that her attempts had been unsuccessful to get in touch with Outreach in her area to complete the evaluation.  Mr. Bowen stated that prior to October of this year we had been without a contract in the Tidewater area.  A contract is now in place and services have improved.  Ms. Kern should contact Mr. Bowen or Sue Browning if her attempts continue to be unsuccessful.

Mr. Schweiger also had suggestions for the Library Program.  The following were discussed:

1. Identify its placement or role in the organization.  It is a source for other organizations, Outreach, the deaf community, parents and families, students in Interpreter Training Programs, etc.  Our Resource Librarian, Gloria Cathcart, is also involved in the Outreach Program for the Richmond area along with Ellen Trimble, who focuses on counties south and southeast rather than the Central Richmond area.

2. Library materials (registration form, list of available materials, etc.) should be included in the Hearing Aid Packet.

Betty Cornett:

Ms. Cornett evaluated the Outreach and Interpreter Services Programs.  She used the fiscal year data (4th quarter) to develop her evaluation and felt that both Programs showed consistency, progress and had no gaps.  

Ms. Hutcheson again encouraged the Board to use agency staff for support in obtaining documents or gathering information needed to complete evaluations.

BOARD SELF-EVALUATION – Reviewing Results-Leslie Hutcheson:

Three self-evaluations were received prior to the meeting.  Ms. Hutcheson stated that results were fairly consistent and identified the same areas of concern.  

The greatest area of concern was Community. The evaluations identified community awareness of Board members’ roles and the Board’s promotion of the agency to the public as problems.  It was suggested that a memo be produced to assist members with planning their role in the community to increase motivation and community involvement.  This document can also be incorporated into Board trainings.  This issue was suggested as an agenda item for the February 2002 meeting.

The next issue of importance was planning.  The scores were fairly low in evaluating the Board’s progress in achieving goals and objectives.  Ms. Hutcheson did state that progress is being made on the Evaluation project.  It was suggested that the Board review planning and goal setting and identify steps to be taken to reach these goals.  This was also suggested as an agenda item for the February meeting.

The final area of concern was team building.  This is something that can be addressed in an ongoing fashion by communicating between Board meetings to share information, ideas, and concerns with other members to develop a sense of teamwork.  This would promote constant communication.

COMMITTEE REPORT

Communication Access Committee – Brenda Carper:

Ms. Carper stated that there was no report.  The Communication Access Committee has not met since the previous Board meeting in August 2001.

NEW BUSINESS

FY2001 Budget Review – Clayton Bowen:

One of the Board’s responsibilities is to review the agency’s budget.  In recent years, funding has been very specific.  There have been no discretionary funds and new funds have been for very specific purposes.  To allow an opportunity to provide feedback, a breakdown was distributed to Board members of how Program budgets are administered for the fiscal year.  Outreach takes the largest portion of the budget with over 1/3 going into Outreach contracts.  An additional $50,000 of Relay funds supports Outreach.  Mr. Bowen stated that he would be available during the lunch break to answer any questions.  

Ms. Hutcheson pointed out that the agency has not submitted a budget proposal to the General Assembly for many years.  If we were developing budget proposals or had an overflow of revenue, it would be brought to the Board for review before submitting to the General Assembly.  Ms. Baker requested that, in the future, the Board be given a quarterly budget report.

Upcoming General Assembly – Ron Lanier & Leslie Hutcheson:

Ron stated that with the recent election there will be a transition taking place with the change in leadership.  In the past, that has sometimes resulted in changes in the agency as well. Typically, the transition team for the Governor-Elect moves in and focuses on each of the secretariats.  VDDHH will receive directives from Lou Rossitor, Secretary of Health and Human Resources, as they come from the transition team.  They usually want to know long and short term plans, 30, 60 and 90 day critical issues.  They will probably want to know who our Board is, profiles on staff, federal requirements that apply to the agency, etc.  Ron stated that he anticipated the transition to be smooth.

Ms. Hutcheson stated that we don’t know what the new Governor’s legislative agenda will be.  This will be a transitional General Assembly, as well.  We have no legislative or budget proposals for this session at this point.  There have been two outside issues.  One is recodification.  The Board wrote a letter of support and this issue will go forward.  The other is that the Mandated Benefits Commission has declined to support the hearing aid insurance Bill.  The coalition that is spearheading this Bill will return it for the 2002 General Assembly to be reintroduced.  

There have been some reverberations in the interpreting community concerning licensure and this is an issue that may come up.  It is possible that VDDHH would be asked to participate in a study, along with the Department of Health Professionals and the Department of Occupational Regulations, to determine the merit of promoting licensure in the Commonwealth.  There may be some issues related to Code language and what determines a qualified Interpreter based on negative reaction we got to proposed regulatory changes, but we do not have any concrete information that this is coming.  Ms. Hutcheson also stated that, at this time, she expects not to be remanded to the Secretary’s office during the General Assembly session this year.

She noted that one way we could anticipate being effected is that each Agency Head serves at the pleasure of the Governor.  Though it is not unprecedented for a Governor to retain a Director from a previous administration, the Board may consider a letter of support for Ron Lanier to the Governor-elect.  After brief discussion a motion was made by Leo Schwieger that Leslie Hutcheson draft a letter in support of Ron Lanier as the Director of the Virginia Department for the Deaf and Hard of Hearing for signature by the Board Chair.  The motion was seconded by Brenda Carper and unanimously approved.  This letter will include statements that Mr. Lanier meets all expectations of the Board, the consumers and the Code, works to fulfill the agency mission statement, has been practical and creative with agency funds and has brought together diverse groups of the population that we serve.

Virginia Relay Advisory Council – Clayton Bowen:

House Bill 1846 was originally introduced to establish a Council to oversee the functions of the Virginia Relay.  It was established that this could be done administratively without legislation or Code language.  There was a budget amendment to support the Council and the State Corporation Commission was supportive and agreed to provide funding to support the new Council and a statewide public relations campaign.  Sandra Boclair has contracted to be the Relay Council liaison and consultant.  Sandra was with AT&T and was in Norton, VA when the Relay Center opened.  She has worked with VRS and recently, along with Alan Wickam, was our main contact with the SCC.  She was instrumental in establishing 711 access for the Commonwealth.  

The agency has tried to stay as true as possible to the language originally in HB1846 in setting up the Council’s membership.  At this time, the following consumers have agreed to be representatives:

1. Brenda Carper – Virginia Association for the Deaf

2. Brenda Estes – Association of Late Deafened Adults

3. David Crocker – Self Help for Hard of Hearing

4. Jenny McKenzie – Virginia Association of the Deaf Blind

5. Betti Thompson – Consumer Representative

6. Mike Bush – Hearing Consumer

7. Linda Miller – Hearing Consumer

8. Marjorie Boone – VCO Consumer

9. Sue Graham – Virgnia Relay Center (non-voting member)

10. Larry Kubrock – SCC (non-voting member)

11. Sue Browning – VDDHH Outreach Manager (non-voting member)

Mr. Bowen stated that he, Ron Lanier, Susan Roach and Tammy Giovannetti (all from VDDHH) will also be involved with the Council.

The Virginia Relay Council will hold it's first meeting on November 28, 2001 here at VDDHH and may

visit the Relay Center sometime this spring.

Ron Lanier stated that HB1846 had a two year Sunset Clause that would have terminated the Council on June 30, 2003.  By establishing administratively, this gives us more flexibility and may allow the Council to continue beyond this time frame.  

Mr. Lanier also took the opportunity to comment on the sudden and sad passing of Allen Miller, husband of Linda Miller.  Allen had been very active with the Mid-Peninsula SHHH group and was responsible for the success of the recent Statewide Conference for Deaf and Hard of Hearing that recently took place in Williamsburg, Virgina.  He was an impressive advocate for Outreach and SHHH.  There will be a memorial service this Saturday, November 10, at the Saluda Baptist Church in Saluda, Virginia. 

Report on Outreach Issues at Connie Reasor DeafResource Center  - Clayton Bowen

At the time of the August, 2001 Board meeting there was some concern expressed about the lack of services in Southwest Virginia.  There had been no contractor in that area for one and one half years.  The Junction Center for Independent Living had been recruiting for some time.  Shortly after the August meeting, Phyllis Manning was hired for that position.  Ms. Manning was formerly an educational Interpreter and has a Masters in Deaf Education.  Her work has satisfied many of the concerns.

There was also some misconception about services that Outreach will provide.  Originally, the Connie Reasor Center was housed at the Oxbow Center, which provided many services for the deaf community and the community as a whole including transportation, Interpreter services, computer training, day care and employment.  In the transition of Connie Reasor to its current location at the Center for Independent Living, it was assumed by the deaf community that all of those services would continue to be provided.  Some of them don’t fall within the mission of our agency or the intent of funds for Outreach services.  Gwen Gillenwater has been working to identify other resources, such as the Rehab Services Incentive Fund, to complement those offered by Connie Reasor and to identify and educate the community on the role of VDDHH.  

Update on VDDHH Pending Regulatory Action – Leslie Hutcheson

The agency was petitioned to suspend implementation of the Interpreter Services Program (ISP) regulations and allow for an extended public comment period.  That extended period ended on October 24, 2001.  We received considerable comment and requests for additional information.  Laurie Malheiros, ISP Manager, prepared a summary of proposed changes and an analysis will be done based on comments received.

There were some trends in the comments.  The majority of commenters do not want to see the tests (transliterating/interpreting) separated.  We will put the tests back together but this will not change the increase in cost for the candidates.  The majority felt that a grievance procedure should be handled by the courts and that the Code allows the courts to do so.  The courts do handle breeches of confidentiality; however, the agency feels strongly that there should be a procedure in place to resolve complaints administratively. We received a number of comments stating that assessment scores should be “averaged” rather than the current practice of a candidate’s lowest score representing the Level received.  Finally, many people do not want to have Level I Interpreters designated as “Novice”.  It has been determined that we do intend to remove Level I Interpreters from the general Directory and add a separate section to the Directory for Level I Interpreters that will include clear guidelines.  

The regulations will be resubmitted to the Department for Planning and Budget (14 days) the Secretary’s office (14 days) and then to the Governor’s office.  There will then be an additional 30 day comment period, which will take us to February or March.  The new regulations will probably not be implemented until April.

The Technology Assistance Program (TAP) regulations are now in the Governor’s office in proposed format.  The have gone through DPB and the Secretary’s office.  There will be a public comment period and a public hearing.  The proposed changes are a proof of residency requirement and revised economic guidelines based on poverty standards (no Northern Virginia differential).  If the consumer earns more than 250% of Federal poverty guidelines, they will pay contract cost for equipment.  If they earn less, they will get the equipment for free.  This will eliminate partial pay coupons.  It is anticipated that it would be late summer before the proposed changes could go into effect.

Report on “Together We Can” Statewide Conference – Leo Schweiger

Mr. Schweiger reported that he thoroughly enjoyed attending the statewide conference in Williamsburg, Virginia.  It was very well presented and planned and he learned a great deal from the exhibits and workshops he attended.  The conference theme was “Together We Can” and the opening statement was given by Ron Lanier.  

He attended a speech by Harvey Morgan, sponsor of the Bill on Mandated Insurance for Hearing Aids and by Beth Wilson, head of the Self Help for Hard of Hearing group.  He also was present at workshops on price and follow-up of hearing aids, a technology workshop presented by Joe Duarte, a discussion concerning Cochlear Implants, disposable hearing aids (Songbird) and ATLFA which is the low cost fund for buying hearing aids.  He brought materials with him to disseminate to Board members who might be interested in additional information.

Mr. Schweiger stated that he felt the conference was a great success and that he obtained much useful and helpful information.

Review and Discussion of VDDHH Hearing Aid Information Packet

Ms. Hutcheson asked the Board to consider the value of any information included in this packet.  Discussion by the members concluded that it should include a cover sheet listing information included.  Brenda Carper suggested that materials be included that will guide consumers in obtaining financial assistance from the Consumer Service Fund through our Outreach contractors.   Ms. Hutcheson will check to make sure that the FAMIS brochure is included

Sherry Kern stated that she would like to see information included specifically on hearing aids for children and Leo Schweiger indicated that he would like to have information on “bundling” included and also a comparison on hearing aid features.  Ms. Hutcheson will do a Code search on hearing aids and include such information as whether or not there is a tax break on batteries, etc.

Work will be done on the packet presentation and a sample packet will be sent to members before the February meeting for review and discussion.  The goal will be to prepare a packet that can be mailed, distributed by direct contact for walk-in consumers, and available on the Web.

Review and Discussion of Information on CART Providers

Due to the aggressive agenda and time constraints, a motion was made by Brenda Carper to take the CART Providers review and discussion to the agenda of the February meeting.  This motion was seconded by Sherry Kern and unanimously approved.

Planning for the February 6, 2002 Meeting

The agenda for the February 6, 2002 meeting will include:

1. Information and/or training on promoting Board member roles in the community.

2. The image of the Board on the VDDHH Web Page.

3. Review of Board planning and goal setting and identification of how we want to set our next set of goals.

4. Review and discussion of information on CART providers.

5. What’s happening in the General Assembly?

There being no further business, Ms. Baker adjourned the meeting at 2:35p.m.
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